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PROJECT OUTLINE 


17 August 1956 
— 

Subject: Proposed expane • o * o+ CTA. Record? Carter 
Sub -Project Crypton;-® or Icier ti f'i cation: HA 
A raenimc-nt No. NA 


■ ,1 n0 t, i ujj Or : r G ni y .3 1,033 ; f>n t (* f* jc* 

«• 

a. Chief, ffenflfreajeut Staff: 

b. Chic'", Records Management staff : ■ 


Target Area : UA 

T'-pe of Protect : Administrative and. Departmental or,: 
Financial Meehanl em: Use o f ‘ unvoucherefl fund 

in«r officer. 



Funds Requested: 
Current Status: 


" 1 ;)i? 1 229-F i seal Year '957 - Unvouchered 

Present Records Center was constructed after 
approval of Protect Review Committee and has 
been operative during past fiscal year. 


Proposed expansion the Center has been 
approved tn principle by the Deputy Director. 
Support. * 


25X1A9a 

25X1A9a 


25X1 C4e 
25X1 A6a 
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25X1 A6a 


1 , OBJECTIVE; To provide an additional 30,000 eq. ft. of storage apa ce 
by April 1957 at the Agency Records Center 


2, ORIGIN AID POLICY GUIDANCE 

a. Origin. Project Outline for construction of a CIA Records 
Center (ERS-lBlT) dated 25 Jan. 195 1 * and approved by DC I 
2b torch 195^ 

b. Whence proposed. In Headquarter®. 


3. SITUATION 5 

a. The pro iect outline approved by the Director on 2b March 
1954 provided for 21,290 square feet of storage space and 
authorized the expenditure of $405,000 for construction 
work and the preparation of plana and specification® . 

Included in this project outline as approved was the articipa 
need for expansion within 5 years and an eventual need for 

a Records Center containing • total of 60 to 70 thousand 
aq. ft. of floor space. 

b. The construction of the Records Center was completed in 
April 1955 at a total cost of $245,675.07 and was occu- 
pied on 20 April 1955. This building provides 21,290 
square feet of overall space of which 17,812 square feet 
is for the storage of record® . 


c. During the past year of occupancy the rate at which inactive 
records have been and are being received is ntore than twice 
the anticipated Intake. The new Increase in storage require- 
ment a, taking into consideration the destruction program, 
indicates that the existing building space available for 
storage of additional records will be exhausted by April 
1957. (Appendix A) 

d. Funds have been approved in the araount of $18,000 and a 
contract negotiated with an Architect and Engineering firm 
for plans and specifications. Expansion of the Center has 
been approved in principle, by the Deputy Director, Support. 
■{Appendix B). 


b. PROPOSAL: 


an addition 


of approximately Jo, 000 sq.- f$« ■ * 

estimated coat of $ 4 ) 48 , 229 .- (S* c appendix C J 


to the Records Center 
consisting 
floor area at an 


5. OPERATIONAL OUTLINE: NA 

* 

a . Sub proposal s or "tasks . " NA 

b. Key personnel. HA 

c. Indigenous group* and/or leaders. HA 

d. Target group®. NA 
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5» OPERATIONAL OtfFLIMEi COHTD 

f. Graphic illustrations . HA 
6. SECURITY t 

25X1 C 

b. Knowiedgeability . HA 

c. Operational security. HA 

d. Risks. HA 

e. Personnel dieposal. KA 

f . Disaster Plan. HA 
7 ♦ COORDINATION: 


25X1 A6a 
25X1 A6d 

b. Significance within over-all program in area. HA 

c. Extent of coordination. HA 
b. CONTROL i 


a. Relation to otherOTO^ects^^jeo^ratioriofan Agency 

Center j 8 directly 

tied to the CIA of 

vital doeuoent* which are now located 


25X1 A6a 
25X1 A6a 


Hature of. The technical supervision of this facility 
rests with the Management Staff because it la an integral 
part of the Agency's Records Management Program which must, 
of necessity come under the direction of the headquarters 
personnel supervising that progra m. 

■■■ is 


, — responsible for the 

gener^^sdaainigtratiori of the Records Center. 

I will be delegated authority to acl 


overt contracting officer in connection with the award and 
administration of the construction cqptract. H* technical 
supervision, award and administration will be performed under 
the overall supervision of the Beal Estate and Construction 
Division, Office of Logistics. This division will assign a 
resident engineer to the field to supervise the construction 
contract. 


25X1 C4e 
25X1 C4e 


b. Administrative plan. Hot required, 

c. Reports, Internal administrative reports will be required on 
volume of rfecords on hand, received, destroyed and masher of 
reference services* 


9* BUDGET DATA; 


a. Total overall CIA funds required for Fiscal Year 1957; 

. „ of unvouchered fund*. 

w).iUB,229 
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BUDGET BATA: CQh'IP 


25X1 A6a 


b. Avail obi.: ity of CIA funds required. This item wbg specifically 
budgeted for by ’ tbelr proposed 

195<3 budget. As noted under ;*c above the availability of 
etorajr.c space 1 b decreasing at a rate that neconettates respecting 
allocation of funds in this fiscal year. 


c, lion CIA Funds. KA 


25X1 A6a 


d. Fore ign Currfcnu.7 . i*A 


25X1 A6a 


c. Fund To be marl 

to 

fiua -•cir* > ucnountin 


a , .'f s ‘able- A 
,-c accounted 
<* syr-ton for 



sno-t 

25X1 A6d 


r. 7 ‘ ui,. - y.t ‘victory. Cost •' p ■: 
the Records Center a -ioa: let to 
‘■,(’,009 I;. flrjCrtj. 'Or '*0’ . 


ona } service® or opera Mon of 
55,722 in fiscal yvar !. r -?I>5 uni 


“l 0 

v:v ; ,n 
ret Lite 
of fro*: 


■< - 1 i ye.'jc :1 s : I Is *.•« 
iv* do adequate *..* -o •*' 
•J Liiiii, the *i, v - ji: vi ’..I 


. 0 ,' 


if'VO 


7®, 000 #->'j . i’t 


•I; i.iiia vc*-.* that he proposed expansion 
* "or approx. i-;»jte «,y 10 years. It is 
vli Irately rcqytrr a Records Oerter 

, V f P V' ” * X A / • v 


19 . SUPPORT BATA i 


25X1 A6d 
25X1 A6a 


a . Total CIA personae 1 


^inicirative support for this facility at 
is available . (3 r -e concurrence of 

r |.) Heal Estate and 
!as aval la bio a 

capable Engineer who will i>e assigned Resident Engineer In chai’gc 
of construction. 



Construction 


b, Material. HA 

c „ Cowwunl cations . WA 


d. Other CIA support. hA 

e. Support required from other United States agencies. HA - 


11. GESFHAL CONSIOSRATIOJiB: 

e. Current status. Records «re being received in the Center at a 
rate that viU exhaust available storage space by April 1957. 

b, Cored, tments . The Records Center is committed to supporting the 
Records mnauetmit Program, of the Agercy by receiving, s tori nr, 
servici-.f erd preserving or destroying inactive records from all 
or pen! rational*' olemente . Recently developed requirements in the 
BD/P and W/l arena have contributed to the present increased 
rate of nrovth. 
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11. CKHERAL COHBItSSaATIGRBi (WPD 


c. H'feetiTonesi. As of 30 June 1956 the Center bad on hand 

27,903 cubic feet of office records and finished intelligence 
material*. This mould require for office storage 3488 safe- 
type cabinets valued at $1,095*232. When filled in April 
1957 it will contain 40,000 cubic feet of records which would 
be equivalent to the volume of 5000 safe cabinets costing 
$1,570,000. 


d. Anticipated results. The proposed addition to the Records 
Center of 30,000 square feet will house approximately 
60,000 cubic feet o* records. The ratio of P cubic feet 
of records for each square foot of available floor space 
raeeta the minimum Spaniards established by the Ge eral 
Services Administration in the operation of 10 Federal 
Records Centers. 60,000 cubic feet of records is equivalent 
to the volume of 7500, 4 drawer, legal size safe cabinets 
valued at $P, 355*000. 


e. Evaluation, The effectiveness of this project after con- 
struction could be evaluated by the cubic feet of records 
received into the Records Center and the number of filing 
cabinets and amount of office space released for other 
purposes . 

f. Policy questions. The only queation of policy is approval 
of funds for construction. The proposed construction 

is necessary to maintain compliance with the Federal 
Records Act (Public Low 754) and provide adequate pro- 
tection for the Agency's records. 

The resulting economies sufficiently Justify the use of 
these fund* . 

g. Congress, fha Agency should be able to indicate to 
Congress itB compliance with the Federal Records Act 
(Public Law 754). Security -cleared representatives of the 
General Services Administration responsible for the 
government-wide records program are in constant touch with 
ue in regard to the development of CIA' a Record a Management 
Program. 

h. . Extra-Agency action. HA * 

i. Proprietary iiMHWinies. HA 
J, Special consideration* , HA 
k. Liquidations . MA 
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KECCRB6 CUTTER CAPACITY HBQ0XS»«BT8 


1. With the addition of 30,000 eg. ft. of space, total capacity of the 
Center will he 1G0,0QG cubic feet. At the present rate of intake and 
net growth of Center holdings this space should be adequate for approxi- 
mately 10 year*. 

2. On 30 June 1956 the Record* Center had on hand 27,903 cu.ft, of raa ter ial 
which ie 65 $ of it* total capacity, these records were received from 
almost every office and are distributed by volume among rea.lor components 
as follows 1 DCI 22 cu.ft., BD/S 5906 cu.ft., BD/P 5004 cu.ft., BD/X 
16,971 cu.ft. (includes 11,24? cu.ft. of finished intelligence material.) 

3. The Center received raster la l during the period 1 January through 30 June 
I .956 at the rate of 6.1 cubic feet per working day. This is more than 
double the experience of the previous two years. This experience and 
recently developed requirements in the BD/P and IS)/ I areas indicate that 
tl^p present rate of growth will continue during 1956 , At this rate 

it is estimated that the present Records Center space will be exhausted 
by about 1 April 195? • 

4. The destruction of records held by the Center ie i acres sing gradually 
each year but this will not offset the increased rate of receipt. 

Material going to the Center is responsive to a records control schedule 
developed by the Records Management Staff ar.d the office concerned . 

These schedules show retirement date* (to the Center) and destruction 
dates." This fiscal year over 2200 cubic feet of material was either 
destroyed at the Center or returned to offices concerned for screening 
and destruction. 

5. It is estimated that the Agency has 110,000 cubic feat Of records in 
active files. Record* control schedules covering 70,556 cubic feet 
{ 65 $) of material have been prepared. Of thie amount 19, 5$ will be 
retained permanently and 80.5£ leapt from one to ?5 years. About kl$ 
of the temporary records fall within the 5 to .15 year retention period. 
Consequently no appreciable increase in rate of destruction will occur 
for some time. 

6 . Since a certain per cent of all records created must be retained 
permanently by the Records Center as the Agency Archives, the total 
holdings of the Center over the years will always be increasing. This 
rate of increase may vary, and it eould occur that during a particular 
year a balance would be struck between records received and records 
destroyed. However, by the very nature of the operation no permanent 
stabilisation of available storage space can be achieved. 
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